[image: image1.jpg]


[image: image2.png]


                AIBSNLEA
          AIGETOA
            (((All India Bharat Sanchar Nigam                                               (All India Graduate Engineers &

                 Limited Executive Association)                                                 Telecom Officers Association)

(BHARAT SANCHAR NIGAM LIMITED) 
_________________________________________________________________________________________________________________________________________________________

No.: AIGETOA_AIBSNLEA/SEN/CORR/2015-16/07                         dated at SRN the 21.03.2016

To 

The Telecom District Manager.
O/o TDM Surendranagar

Subject: Executive Transfer policy and long pending HR and service related issues in Surendranagar SSA.

Ref:. AIGETOA_AIBSNLEA/SEN/CORR/2015-16/06 dtd. 16-03-2016

Ref: Your letter No G-12/JTO/AIGETOA/69  Dated at SEN the 19.03.2016
With reference to above cited subject and reference regarding meeting in respect of HR issues and BSNL service related issues,  following are the point wise suggestions which are prepared as per your instruction  keeping in view on minimize expenditure and increasing of revenue of BSNL.

1. Consideration of all own cost request transfers of executives, those who were transferred to rural in the interest of service and have completed two years and may be completing two years up to july-2016  and wait list should be cleared. 

2. The substitute for the executives who will be relieved up to July 2016 may also be planned in the said tenure transfer orders to be issued in March-April 2016 please.

3. Any executive come from outside or newly posting at Surendrangar  SSA he may posted at Rural in order to clear wait list and if there is no wait list own cost request may be called before posting them.

4. The willingness for urban to rural station at own cost may be called immediately and in this way transfer cost can be minimized.

5. Job rotation for the executives. i.e from outdoor or group to indoor & in New technologies.
6. There is no expenditure in publishing the stay particular of Executives of Surendranagar SSA at particular station.

7. Service connection to the employee at their residence (other than their place of posting) was discontinued only for the executives in Surendranagar SSA. While the non-executives is enjoying the same facility. Are they not governed by the rules of BSNL? Implementing policy/rules for only few of employees is not justified and can’t be tolerated at all. 

8. Guidelines of Hon. CGM to posting of TTA in technical section only which was to be implement with immediate effect is not implemented yet and TTA’s are still posted in non-technical sections.

Following are detail points for service related issues.

1. Vehicle must be provided to SDCA in charge/staff for work whenever fault occurs at out door BTS and unmanned exchanges as it is located very odd places where no routines transport vehicles are available and delaying in work happens.

2. No contract agreement and penalty clause informed to SDCA in charges and when asked we came to know that contract agreement with M/s Raj Electronics is to repair module at each site where in Surendrangar practice is that we take module to SDCA level he take the modules at his workshop and back to SDCA and SDCA in charge has to send module to each of our site. The cost of module transporting is bared by BSNL instead of contractor. Also SMS procedure to be implement for fault booking of module to M/s Raj Electronics. By following the contract terms expenditure can be minimized. 

3. Very poor Mobile network in Surendranagar SSA: The network availability of Surendranagar SSA has dropped down, with a drastic increase in call drop also Congestion and poor quality of Service of mobile network. Necessary actions should be taken at the earliest to retain the much needed customer base. As one we are following guidelines of Our Hon. CGM sir that provide esteem services to a single customer to improve our service and image of BSNL among customers SDCA staff working on Sunday also,  on the other side there is a major problem of heavy call drop in Lakhatar, Patdi and Limbdi ,  for more then 20 days and coverage problem at Sara for more than two months due to which all customer suffering a lot , problem is as it is even no strong action is initiated from your side.

4. At one side we are discussing to improve revenue and other side problems are not attended by concerned section since long and neglecting the major issues.

5. There should be JTO/SDE posted in each SDCA & Presently very unbalance of work load among executives which should be properly balanced to improve service quality. i.e load of executives should be consider with No of connection , No. of Broad bands ,No. of Exchanges , No of BTS , No of leased line etc…

6. Computers and printer of all should be repaired by  IT section Centrally at Surendranagar as there is no proper vendor available at SDCA level.

7. Presently there is not a single broadband service connection provided to  SDCA. There should be at least one bb connection required for providing prompt service to bb customers and analyzing of customer problem quickly.

8. At present there are two LASDE posted in CMTS SEN. So for betterment of Network, proper division of work should be there among both executive. As in OFC and Outdoor, sections are divided among the executive, same policy me followed in CMTS also by dividing equal work area among the two executive.

9. SDCA where only one TTA/Sr TOA posted , when go on long leave a substitute should be arranged.

We are the major executive’s joint association of Surendranagar District having strength of 35 Members out of 40 Executives and we again request you to kindly grant us a meeting to discuss the above issues at earliest.
          (Dashrath Mosawat)                                                                                                    (Jignesh Solanki)

          District Secretary   I/C                                                                                                    District Secretary  
                AIGETOA                           





                       AIBSNLEA
           Surendranagar                                                                                                                 Surendranagar
Copy to : 

1)  The GMTD SRN , for kind information please.

2) Circle Secretary AIBSNLEA, Gujarat Circle

3) Circle Secretary AIGETOA, Gujarat Circle

